
Community Health Worker and 
Social Determinants of 

Health Approach to 
COVID-19 Vaccination



“Community-based organizations have been a pivotal piece of 

the COVID-19 response effort by providing social support to 

families in need (food, housing, and legal support, etc.), 

addressing barriers to accessing quality care (through Medicaid 

enrollment and community health worker services), and 

providing vaccine educational material through culturally 

competent outreach. More recently, these organizations have 

successfully led community outreach and engagement 

strategies to increase vaccine acceptance and access.”

Access, Data, Power, and Resources: A Roadmap to Health Equity

National Association of CHWs, Vaccine Equity Cooperative, Partners in 

Health, Social Current and Health Leads, January 2022

ALIGNMENT WITH NATIONAL 
WORK AND BEST PRACTICE 

https://www.pih.org/sites/default/files/2022-01/VEC-white-paper-jan-2022.pdf


BACKGROUND

• Initiative funded by Erie County 

Department of Health beginning June 

‘21

• Working in and with neighborhoods 

and populations with low vaccination

rates

• Community Health Workers central to 

approach along with focus on partner 

collaboration Based on artwork by Ajmal Millar, 
CHW



INITIAL STAGES

• Co-creation of strategy with CHWs and 

frontline organizations in various social 

determinants of health, ECDOH, City of 

Buffalo, Buffalo Public Schools and 

academics

• Training more CHWs and outreach 

workers in CHW core competencies, 

vaccine education and neighborhood 

outreach





• Vaccine clinic as part of a larger community 

event with other wellness supports

• Pre-event/clinic door-knocking and 

neighborhood canvassing

• Bringing targeted supports based on community 

assets and needs (healthy food, housing 

support, mental health, etc.)

IMPLEMENTATION



• Fall/winter focused on clinics and 

events in Buffalo Public Schools

• Multiple formats- School day, Saturday, 

sports events and Parent 

Center/evening clinics

• Working in “whole school, whole 

community, whole child” model

IMPLEMENTATION



• 20+ COVID-19 vaccine clinics/community health events were 

held in vaccine hesitant/historically marginalized communities, 

with 1000+ individuals receiving a vaccine

• 50+ CHWs/outreach workers were trained on how to talk about 

vaccination, effective community outreach and engagement, and 

neighborhood canvassing

• 2000+ contacts were made with community members, 

parents/caregivers and students providing education and 

assistance with multiple social determinants of health (bags of 

produce, mental health peer counseling, housing linkage, etc.)

SUCCESSES TO DATE



• Breaking down siloes between institutions, systems 

and community to improve communication, 

coordination and collaboration

• Community empowerment through shared decision 

making and support for grassroots partners

• Equity focused approach- trauma-informed, 

culturally and linguistically responsive, working to 

create access for historically marginalized 

communities

BUILDING COMMUNITY 
HEALTH CAPACITY 



20+ stories on TV, radio and print media

• Getting students vaccinated: high turnout reported for COVID 
clinic

WGRZ
• Vaccine outreach easier 'when it's somebody that they can relate to’

The Buffalo News

• Erie County partnering with Buffalo Public Schools to get more people 
vaccinated against COVID 19

WGRZ

• Erie County, BPS, and health workers partner to combat vaccine 
hesitancy

Spectrum News
• Pop-up clinic brings vaccines to Bennett High School football game

Spectrum News

COMMUNICATION IS KEY!

https://www.wgrz.com/article/news/health/coronavirus/high-turnout-reported-buffalo-school-covid-vaccine-clinic-pandemic/71-5343e377-cc0d-4e11-a81a-11ca7d5c5021
https://buffalonews.com/news/local/vaccine-outreach-easier-when-its-somebody-that-they-can-relate-to/article_c3caeb7c-239d-11ec-8f2c-4b695df305c9.html?fbclid=IwAR0CqgneaOMcv2IAZM_L8vFK6pGjfa0US2o7GTttrJx9oZ4jBuBXBiwV338
https://www.wgrz.com/article/news/local/erie-county-partnering-with-buffalo-public-schools-to-get-more-people-vaccinated-against-covid-19/71-9aa995c4-e825-4968-bd81-fbc4bdc1161b?fbclid=IwAR0dZxjGkAbBtD8cxxXNowCQGw90XTcOe7kQVKhSbHzw39sp2OIL1-Q_OyY
https://spectrumlocalnews.com/nys/buffalo/health/2021/10/02/erie-county--bps-and-health-workers-partner-to-combat-vaccine-hesitancy?fbclid=IwAR23ztES8KOnZ1tDngpxHnWA2KZpiLRzUjMjbF9nITbJNM-4-y7Ar1WdjPw
https://spectrumlocalnews.com/nys/buffalo/news/2021/10/09/pop-up-clinic-brings-vaccine-to-hs-football-game?fbclid=IwAR3d3Uuu8xTuqcxYkmgirEd6Q_62hOTmgid4CnUJil2WPnQPoftv-MK-pS0


• Use of social media and institutional and 
organizational communication infrastructure (e.g. 
BPS ability to call/email/text all families)

• “Trusted messengers” having 1:1 and small group 
interactions in a culturally and linguistic responsive 
manner

• Positive and affirming narrative offering support and 
encouraging wellness, health and safety

COMMUNICATION IS KEY!



• Volatile and uncertain environment- COVID-19 surges 
and restrictions, supply chain issues with PPE, vaccines, 
etc.

• Communication, coordination and collaboration between 
multiple systems and between institutions/community

• Capacity of both systems and community- staff 
shortages, CHWs dealing with the same challenges the 
community is and trauma, burnout, etc.

CHALLENGES



PARTNERSHIP IS KEY 
TO SUCCESS



Questions or comments?

What lessons did we learn in the 
past year?

What are your recommendations 
for how we move forward?

FEEDBACK AND 
NEXT STEPS


